
2026 ANNUAL
IMPLEMENTATION PLAN

Pedagogical Expertise

Build student and teacher 
capacity to implement feedback 

for individual learning growth

Increase % of As and Bs 
in all subjects

Teachers have multiple opportunities
to engage in peer observations
focused on implementation of

feedback strategies

Provide guided opportunities 
for innovative practices in pedagogy

Collaborative sharing of innovative
practices and outcomes

Student Performance & Engagement

Refine and embed multi-tiered
systems of support that build 

student attendance and engagement

Focus on building case
management practices

Increase number of students
attending more than 85% by 10%
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